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Discussions on Leading and Managing Practices
Introduction
Management Sciences for Health (MSH) seeks to support the development and implement the demonstration phase of the Leading and Managing for Results during the COVID-19 Pandemic program in Nigeria, under the CDC-funded NPHI Project.

The Nigeria Centre for Disease Control (NCDC) is the national public health institute for Nigeria. It is a federal government agency under the Federal Ministry of Health (Nigeria), with its headquarters in Abuja, Federal Capital Territory.

The agency’s goal is to protect Nigerians from the impact of communicable diseases through the coordination of public health preparedness, surveillance, laboratory, and response functions for all infectious diseases. The NCDC targets its activities towards the prevention and control of diseases of public health importance. This includes the preparedness, detection and response to public health emergencies, research, training and knowledge management, health promotion and other activities to protect the health of Nigerians.

The NCDC serves as Nigeria’s International Health Regulations (IHR) National Focal Point and is a member of the International Association of National Public Health Institutes.
 
In order that we are able to seamlessly deliver on the objectives of NCDC in pandemic, CDC-NPHI through MSH has chosen to train the staff of NCDC on preparedness, response and recovery.

Key Notes 
In our second meeting the team members stated their understanding on the leading and managing practices and how they can apply. The following was how the meeting ensued:
· The team lead gave his remarks, in his speech, he encouraged us to always make ourselves available for all meeting days in order to collective rub minds and share ideas in the training program.
· Miss Khadija Iyimoga, the chair of the meeting welcome everyone to the meeting and ask for challenges on Module 2, she said that leading and managing leadership is important in proffering solutions to problem. She mentioned the stages as planning, organizing, implementation and M and E.
· Each of the participants took their time to explain each of the stages and how it applies to what we do in the office. They also expanded on M and E as the most important tools to know if they are doing well or not in managing a project. They mentioned importance of checklist to manage what they do.
· The coordinator also mentioned the SWOT analysis and the participants further explained to the understanding of everyone. We were privileged to learn from Mrs. Mariam, the team 1 facilitator who took time to explained to all on what is expected on Module 2 and that the individual assignment should be submitted to the team lead who will later put all in a folder for final submission to her.
· We further discussed on the face-to-face workshop for module 3 and 4 scheduled tentatively for the week of 18th July, 2022. The list of the willing members should be submitted latest Sat 25th, 2022.
· As part of the norms inculcated by the group on who to coordinate the next meeting. The cap fell on Mr. Henry Nwadike. 
Conclusion  
The team chose ‘The Enabler’ as the team brand name and the meeting went to close after the next meeting was announced 1 July, 2022.   
